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As my last Annual Meeting report of the President, I want to take some time to 
look back to the beginning, look at where we are today and end looking forward. 

Looking back: 

I believe, God made this job for me. Or, I think, maybe He made me for this job.  
Anyway, beginning from my days in the early 70’s knowing Bill Marx, CIBO’s 
founder, then with the American Boiler Manufacturers’ Association (ABMA), and   
the top National Mining Association and EEI Washington lobbyists there was a 
thought that Washington would someday be home.   To learn from the best was 
an honor.  Over the years as everything happened, it was clear that this is where I 
should be (we don’t have enough time for that story today).  As Saint Paul says 
someplace, I have run the race.  I’m Ok.  I am ready for what is next.   

 

Looking backwards: 

Why CIBO? 

CIBO was formed because of the 1978 Fuel Use Act, which basically said, industry 
cannot use Natural Gas to comply with the 1970 and then upcoming Clean Air Act 
and its Amendments.   There was not enough gas for residential and industrial 
use, no matter what the cost, thus industry had to make coal work.  Because of 
the Clean Air Act, coal, the first choice, was difficult to use with high sulfur and 
low sulfur, eastern and western, hard and soft coals.  There were particulate, 
NOx, SO2, CO and VOC which had to be controlled.  We had to find a way to make 
coal work in larger and larger units for the central powerhouse.  While never 
mentioned, the cost of the energy application was always the ultimate driver.  I 
learned that for my days with Riley Stoker sales in the Midwest.   



I learned how to make coal work in boilers and gasifiers and scrubbers for the 
industrial, utility and institutional facilities.  I can still do that today, but need to 
get the old computer out that can still use Lotus 123. WK1.  Those were the fun 
days.  Solving problems and getting answers to unsolved questions.  Do you 
realize we did not know how coal burned until the late 70’s or the early 80’s?  
There was a tremendous need for the technical information within the industrial 
and institutional sectors that unlike the utilities had limited capabilities and 
expertise.   

Who did it? 

The boiler manufacturers did it. They were the aggregators of the energy projects 
at the time. There were some of the industrial energy sector boiler manufacturers 
that understood the only thing that could disrupt the ability to sell a boiler to the 
growing industrial market was the Clean Air Act.  They realized they needed to 
help the boiler owners having problems with the Clean Air Act policy makers and 
regulators.  Corporate engineering staffs were trying to address the growing 
industrial, commercial, and institutional energy needs at the time.  

Steam was the primary source of usable energy for heating and cooling and for 
process load demands.  The central power house, the home of the boiler, was key 
to keeping a company up and running.  As environmental limits came to apply and 
become increasingly more stringent, fuel switching, control technology 
application, information exchange and networking became the foundations of 
what we are today.  Thus the primary reason for CIBO Mission and Vision today.   

 

Why did it work? 

I remember coming to one of CIBO’s first meetings, in Alexandria, Virginia as a 
coal guy from Old Ben Coal Company to give a presentation on industrial coal to 
their members.  My first impression was like a kid given $10 and let loose in a 
candy store. (Ten dollars at that time was a lot of money.)   These were the 
people at the plants in the powerhouses of the major Corporate responsible for 
getting the energy they need to produce their products for today and tomorrow.  
They represented more coal fired boiler capacity than I had ever seen gathered in 
one place at any one time.  They were the people involved at the point of energy 



project conception, the point of addressing potential problems, needed 
flexibilities and fuel selection.  And, they had questions.   This was a time when 
industry was growing and the need for new equipment was so great that no one 
manufacturer could have handled 100% of the market demand.  There was a 
desire to share what they knew to show their company as a better more 
knowledgeable vendor for their commercial advantage. (If in the energy business, 
you had to be there.) CIBO members had the questions and the associates 
members had the answers to share.   

From this information CIBO was able to realistically address regulatory 
development as it could impact our members (both owner and vendor).  And we 
have been successful.  In our efforts to mitigate the impacts on coal we have 
always protected Natural Gas applications within the industrial and institutional 
community.  Do you see many regulations on gas fired systems?   

Because we looked at how to do it and the cost and implications of that how by 
working with the suppliers to get it right, and not simply said, “Heck No we won’t 
go” CIBO’s credibility grew.  Some of the highlights I will not forget are the good 
things we have done: OTAG, protect Industrial coal, ICCR,  jobs and boiler MACT,  
thermal energy and sustainability cost comparison,  fluidized Bed combustion,  
the FBC, NOx, IECT, BOMP  and energy efficiency conferences, the Annual 
Meetings and great locations for conferences like San Diego, Portland, Maine, 
Florida and Vermont.   Too many to mention.   

All of this brought people together to talk about how to do it.  Over the years, 
when you try to do what is right and reasonable and technologically sound, good 
things happen and trust and credibility increase.  It is the people and our 
members, at EPA, at DOE and their Labs, up on the Hill in the House and Senate 
and at the White House that really make it happen.  A President or Executive 
Director doesn’t do this, the members do it through their participation.    

Over the years I have tried to identify an annual outstanding example of what this 
is all about for me, for our members and the broad range of our stakeholders. 
That would be my Annual William B. Marx Thorn Award.  There will not be one 
today.  When you look through the list, it gives you a better indication of what 
CIBO is and why we are here today. 

 



 

Today 

There is no need for additional Environmental regulations but they will come, fast 
or slow depending on the administration.  With the Biden election, probably 
faster. 

80 to 90% of the coal fired boilers in the country are now gas.  Gas is forecasted to 
be less than $4.50/MMBtu for the next -- put in the number -- many years. The 
central power plant is history; and, smaller at the energy demand location 
distributed generation and renewable energy applications are the norm 

When I look at what we set out to do, we did it.  The technical side of what CIBO 
brought to the table is no longer needed as it was.  Today it is the policy makers 
and ultimately the courts that are driving the train.  Cost is of little concern, 
maybe of no concern until something actually has to be done – Zero Net GHG by 
2050 – maybe, 30 years from now.   As for today, there are no immediate 
problems, or new technology development, or new technology application 
problems needing immediate solutions that are cost prohibitive to be able to 
continue relatively normal operations.   

Where have all the questions gone?  Gone with abundant, available and 
inexpensive Natural Gas for the long term (more than 5 years, longer than the 
planning horizon of most Industry).  That probably says something about the 30 
years for Net Zero GHG by 2050. 

Today we are at the tipping point of change.  No wonder.  The future will be 
different. It is already different than last week.  You will hear from our 
membership committee report what we are experiencing, why and what we can 
be doing.  You will see from our financial report that while COVID-19 has taken its 
toll with the cancelation of our in person meetings, we are still Ok as we look to 
the future.   

 

As I look to the Future  

As Yoda Says, “looking at the Future difficult it is.  Cloudy it is.”  



 

The work our Board of directors, Executive Director Search Committee and Bylaws 
and Charter planning Group has been excellent in considering the past, looking at 
today and addressing the potential needs of the future.  I believe the proposals 
you will hear about shortly are excellent, empowering to our members and 
providing maximum flexibility to the future Executive Director and CIBO 
operations.  While virtual meetings like this are possible, I am still of the mentality 
that we need at least one in-person meeting each year.  We have learned that 
there are benefits that virtual meetings provide to those at the plants that are 
precluded from traveling; however, without the in person aspects of the technical 
meetings and conferences we lose much of the networking and benefits to our 
associate members.  And, without our associate members we lose much of the 
technical support that has generated our credibility over the past 42 years.   

We will need this as we look at the new threat on the horizon that threatens our 
members.  This is the potential cost of thermal energy when fossil fuels are 
eliminated as an alternative energy source to electricity – electrification by 2050.  
And as the cost of electricity increases and the drive to ESG pushes our members 
harder, we will be having to work to find ways to integrate our activities more 
closely with those of the Grid, renewable energy and a range of energy storage 
possibilities from batteries to hot and coal water thermal storage systems.  

CIBO is still the only place where how do you do it at the shop floor, or at the 
process, is translated into advocacy  (Hill Talk) for the policy makers and 
regulators  to understand the consequences and the unintended consequences of 
what they are proposing .  We do this by considering the cost of compliance for 
the most practical approach for achieving compliance in real terms.  We are the 
only place where the implications of environmental issues are considered for 
energy projects we need; and, where energy implications are projected for 
compliance with environmental regulations we have to meet.  

Bringing back Energy, Environmental and Economic considerations into the 
discussion of sustainability and ESG policy development for achieving NET ZERO 
GHG by 2050 to a generation of young people who think the only energy source is 
electricity, will be a challenge far more difficult than solving the technical 
problems of burning coal and making steam.  How do you eliminate GHGs from 



thermal energy, cost effectively, in the industrial and institutional sectors of our 
economy? Understanding the answer to this question may be needed before a 
credible case can be made to the young people driving the agenda of this new 
era.   

Because the answers are not needed for 20 or 30 years, no one has to ask those 
questions today and, right now, no one has to look for the answers.  What do we 
do in the meantime?  Who wants to do it? Who will do it?  Just saying “NO,” it 
cannot be done is not an acceptable answer.  Maintaining our credibility and 
advocacy for Thermal Energy and the need for considering Thermal energy when 
implementing sustainability and ESG goals, objectives, laws and regulations is 
critical.   

Over the time we have today and tomorrow morning, you will hear from the 
people who will be able to help CIBO and our members do this as we move 
forward into the future and the clouds clear for us to see clearly.   

 


